To foster community engagement and pride by leading the
growth, activation, innovation, and optimisation of Tasmania’s
major sporting and entertainment venues and precincts.
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BALANGE

We seek to optimise
commercial, economic
and community
outcomes.

VISION

©

EXCELLENGE

%

INCLUSION

Our organisation,
our venues and
our events are
welcoming and
accessible.

INNOVATION

We welcome
and encourage
new ideas

and thinking.

CONNECTION

We are connected and
engaged with our local
communities and broader
stakeholders to deliver a
truly authentic Tasmanian
experience.

We strive
to be world
class in
everything
we do.

ENABLERS

PEOPLE

ORGANISATIONAL
CAPABILITY

Establish

an efficient
organisation,
with unifying

leadership,
systems
processes and
expertise that
adds value to
venue and event
operations.

ASSET
TRANSFERS

Successfully
transition venues
and associated
operations and
staff to Stadiums
Tasmania.

SYSTEMS AND
PROCESSES

ASSET
DEVELOPMENTS

Ensure Stadiums
Tasmania
development
projects deliver
on community,
user, financial
and economic
expectations.

VENUE
OPERATIONS

Ensure that
venue operations
(including asset
management)
deliver against
community

and user
expectations and
achieve financial
and economic
objectives.

FINANCIAL
SUSTAINABILITY

Secure the
necessary funding
and realise
operational
efficiencies to
ensure the long-
term viability of
our venues.

STAKEHOLDER
ENGAGEAENT

MAGQUARIE
POINT STADIUM

Ensure the
Macquarie
Point Stadium
project delivers
on community,
user, financial
and economic
expectations.

CONMAUNITY
& CONNECTION

Place
community
and inclusion
at the centre
of all we do.




